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MISSION STATEMENT 

 
Connecticut Institute For Communities, Inc. (CIFC) is a community development corporation, a 

locally based non-profit organization serving the communities and low and moderate income families 

of Connecticut, with headquarters in Danbury, CT.  CIFC is dedicated to advancing our 

communities, and fostering greater opportunities for the individual residents of our service areas, 

through a combination of health and education programs and housing and economic development 

projects.   

 
Our General Service Area: 

The State of Connecticut 
 

Our Primary Service Area: 

North of the Merritt, West of I-91 

 
Head Start & Early Head Start of Northern 

                   Fairfield County 

                   Service Area 
* Bethel   * Newtown 

* Brookfield   * Redding 

* Danbury   * Ridgefield 

* New Fairfield  *Sherman  
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CIFC’s  

Greater Danbury Community Health Center 

Service Area 

* Bethel * Danbury         * Redding  

*Bridgewater * New Fairfield       * Ridgefield 

* Brookfield *New Milford         * Sherman

  * Newtown 

*Headquarters 

Danbury, Connecticut 



 

 

 
DEDICATION 

 

Our Annual Report for 2011 - 2012 is dedicated, with deep appreciation, to public officials of the 

City of Danbury, especially Mayor Mark D. Boughton, members of the Danbury City 

Council, Superintendent of Schools Sal Pascarella, EdD, members of the Danbury Board of 

Education, and Danbury’s Connecticut General Assembly Delegation [Senator Michael 

McLachlan (24
th

 SD), Rep. Dan Carter (2
nd

 HD), Rep. Joseph Taborsak (109
th

 HD), Rep. 

Bob Godfrey (110
th

 HD), and Rep. Jancie Giegler (138
th

 HD)].  These public servants are our 

highly valued partners, who work so hard with us to advance the well-being of our community 

and its residents. 
 

 The following are examples of our partnership at work: 

 

 
 

 
 

 

 
 

 

 

Health     •   Education   •   Housing   •   Economic Development 

The new 16-classroom Head Start Center under 

construction at the corner of Bank and Foster Streets 

in CityCenter Danbury, financed jointly by the City 

of Danbury and the State of Connecticut. 

Through cooperation with the City of 

Danbury, CIFC purchased the Historic 

Danbury Armory on West Street, just 

around the corner from City Hall. 

The Armory is home to CIFC’s Harambee 

Youth Center program, and over the long-

term will be protected and restored as an 

historic preservation project. 

Beaver Street Apartments Cooperative (BSAC), located in 

downtown Danbury, CT is the only low-income family 

housing cooperative in Western Connecticut.  Consisting of 

70 units of family housing (one to five bedroom) in twelve 

(12) buildings, BSAC is home to approximately 300 

residents.  The funds for Phase I rehabilitation work were 

provided by a combination of resources in a public/private 

partnerships including from the City of Danbury (USD HUD 

– Community Development Block Grant Program).   

Pictured from left to right:  CIFC CEO Jim Maloney; U.S. 

Senator Chris Murphy (CT); State Representative David 

Arconti (109
th

 HD); and Danbury Mayor Mark D. Boughton. 



 

 

BACKGROUND 

 

The Federal Government has long recognized the valuable contributions made by community 

development corporations.  For example, the U.S. Office of Management and Budget found, as a 

consequence of its Program Assessment Rating Tool (PART), the growing capacity of community 

development corporations in relation to the need for “effective organizations that foster community 

development”. OMB, PART, 2003.   

 

 

“At its best, community development is a nonlinear enterprise: tackling two or three different but 

related problems can produce dramatically more results than a single-minded assault on just one 

target.  That’s why the usual itemized inventory of community development corporation activities – 

an apartment rehab project, small business assistance, a clean-streets program, a workforce 

development partnership – often gives a poor picture of the organizations’ real mission and potential.  

These aren’t discrete, or even simply cumulative, activities.  They are something like a chemical 

formula, intended to produce a transforming reaction.”   Local Initiatives Support Corporation 

(LISC), “The Whole Agenda: The Present and Future of Community Development”, 2002, page 8. 
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The Early Head Start program serves infants, 

children (age birth to 3), pregnant moms and 

their families.  The program provides 

comprehensive early childhood development 

and family assistance aimed at strengthening 

children’s educational foundations and parent’s 

self-sufficiency.  At left, Early Head Start 

educator Debbie Hicks teaches basic math 

concepts (using liquid proportions) to one of her 

young students. 

CIFC’s Greater Danbury Community Health 

Center’s Mobile Health Van travels to locations 

throughout the Housatonic Valley ten town 

Region, such as public housing, elderly housing, 

Community Centers, Senior Centers, homeless 

shelters, and schools serving low-income families. 



 

 

LEADERSHIP’S ANNUAL REPORT 
 

December, 2012 

 
 

 

 
 

 

 

 

 

                Dr. Francis J. Muska, Ph.D.                   Hon. James H. Maloney, Esq. 

                    Board Chair            President & CEO 
          

Dear Friends: 
 

This past year Connecticut Institute For Communities, Inc. (CIFC) concentrated on continuing to 

develop and enhance our two new major programs:  the CIFC Greater Danbury Community Health 

Center and the Early Head Start of Northern Fairfield County Program.  At the same time, some of 

the 2010 – 2011 “green sprouts” we noted in last year’s Annual Report have bloomed extensively, 

and a few new “green sprouts” have been cultivated. 
 

Highlights of the past year are as follows: 
 

 Receipt from the Federal Head Start Agency of 100% performance ratings for both our 

existing pre-school Head Start of Northern Fairfield County Program, as well as a 100% 

rating for our new Early Head Start Program -- a unique recognition for a brand new Early 

Head Start program. 

 The start of construction of our new 16-classroom Head Start Center building, jointly 

financed  by the City of Danbury and the State of Connecticut, at the corner of Bank and 

Foster Streets in CityCenter Danbury. 

 Our purchase in Downtown Danbury of the “Old Police Station Site” at 120 Main Street 

(opposite St. Peter’s R.C. Church), for the construction of both a new, comprehensive 50,000 

+/- sq. ft. Health Center facility, and a new 50 +/- unit Elderly Housing Complex, aided by a 

grant from the Union Savings Bank Foundation in the amount of $200,000 and a grant from 

the State of Connecticut of $600,000. 

 Approval by the City of Danbury Planning Commission of the site plans and permits required 

for the new Health Center and Elderly Housing buildings. 

 Approval of $4,000,000 in State of Connecticut funds towards the construction costs of the 

new Health Center facility. 

 Our purchase from the State of Connecticut, through the City of Danbury, of the Historic 

Armory Building on West Street in downtown Danbury, providing a permanent home for our 

Harambee Youth Center Program. 

 The organization of two CIFC affiliated corporations to hold title, respectively, to the “Old 

Police Station Site”, and the Danbury Armory Building. 

 The inauguration throughout Western Connecticut of our Mobile Health Van service, a 

component of the Greater Danbury Community Health Center, supported in part by a multi-

year grant from the United Way of Western Connecticut. 

 Approval by the State of Connecticut for CIFC to serve as the WIC (Women, Infants & 

Children’s Nutrition and Health Program) Agency for Western Connecticut effective October 

1, 2012. 
 Implementation, in partnership with Danbury Hospital, of an Internal Medicine Primary 

Care Residency Program at the CIFC Greater Danbury Community Health Center. 

*    *    *    * 

 
 

 

 



 

 

Indeed, each of CIFC’s programs make progress and improvements every year.  That is part of the 

organizational culture and internal “DNA” of the Connecticut Institute For Communities, Inc.   

As of the end of 2011 - 2012 our programs and services encompassed the following: 
 

AARP CT Money Management Program 

Beaver Street Apartments Cooperative, Inc. 

City of Danbury Head Start Center Development Project 

Danbury Armory Historic Preservation and Reuse Project 

Danbury CIFC School Readiness Program 

Danbury South Main Street Health Center and Housing Development Project 

Early Head Start of Northern Fairfield County 

Greater Danbury Community Health Center  

Harambee Youth Center Program 

Head Start of Northern Fairfield County Program 

Mobile Health Van 

Town of Newtown Batchelder Remediation Project 

Women, Infants and Children’s Health and Nutrition Program (WIC) 
 

So once again this has indeed been a dynamic year, a year of outstanding progress and productive 

good work!   
 

We continue to be ever grateful to our talented and hard working staff, our dedicated and active 

Board of Directors, and to our many friends in both the public and private sectors, all of whom have 

made our progress possible and who will also be the critical factors in our future success. 
 

Yours truly, 

 
  

 

  Dr. Francis J. Muska, Ph.D.    Hon. James H. Maloney, Esq. 
                 Chair, Board of Directors     President & Chief Executive Officer

                                      120 Main Street elevation of the proposed new  

CIFC Greater Danbury Community Health Center building. 

(diagonally across from St. Peter’s Church, Danbury, CT) 

 
(1/1/11 – 6/30/12) 

 

 

 



 

 

OVERVIEW 
 

Connecticut Institute For Communities, Inc. (CIFC) is a locally based non-profit community 

development organization serving low and moderate income families.  CIFC is dedicated to 

advancing our communities, and fostering greater opportunities for the individual residents of CIFC’s 

service areas, through a combination of health and education programs and housing and economic 

development projects1.   
 

 Connecticut Institute For Communities, Inc. performs two unique roles.  CIFC serves 

both as (A) a “safety-net provider” of human services, and also (B) as an especially qualified 

“community developer” of programs and projects2.   
 

A. SAFETY-NET PROVIDER 
 

As a “safety-net provider” of human services, CIFC steps forward to make sure that 

needed and valued human services in its’ service areas are properly organized, 

managed, and delivered to the intended recipients.  Here are five examples:   
 

(1)  Danbury Head Start:  Since assuming sponsorship of the program in 2004, CIFC 

rescued, re-organized, and restored the Danbury area’s Head Start Program.  On the basis 

of Federal Monitoring reviews of its’ pre-2004 operations, the Danbury Head Start 

program had been found to be seriously deficient in a number of critical administrative 

and service aspects.  Indeed, the program was in such shambles that it had been removed 

from it’s prior local sponsoring agency and was being administered by an interim 

national sponsor based in Colorado.   
 

In 2004, CIFC stepped forward to become the new local sponsor of the Head Start 

program – and maintain the Head Start program as a locally based operation (with the 

resulting protection of Danbury area jobs -- approximately 25 jobs funded by federal and 

state resources) and economic activity (more than $2,000,000 per year exclusive of 

municipal support).  

                                                 
1
 Area residents sometimes remark that they are surprised to learn all that CIFC is accomplishing, but that is largely 

due to CIFC’s deliberate communications strategy not of “public relations,” but rather of  “by their works ye shall 

know them.” 
2
 To carry out it’s work, CIFC has assembled an especially qualified staff with substantial non-profit and 

community development expertise.  For example, CIFC’s CEO is a licensed Attorney with 35 years of experience in 

non-profit administration and public service; CIFC’s Finance Director is a Certified Public Accountant with three 

decades of business accounting and auditing experience, who also holds a Masters in Business Administration 

(MBA) with a concentration in Finance; and CIFC’s Director of Planning and Communications holds a Masters 

Degree (MS) in Human Services Administration and has served in leadership roles in non-profit organizations for 

more than 25 years.  CIFC’s specific program leadership is also highly qualified in their specialized program areas, 

and the members of CIFC’s Board of Directors also have in-depth expertise (e.g.. an Attorney, a CPA, a Ph.D. level 

educator, a Physician, business executives, etc.) and also includes broad-based community representation (e.g., from 

the African-American, Latino, and economically disadvantaged communities). 
 

 

 

 

 

 
 



 

 

Under CIFC’s leadership, our local Head Start program (renamed Head Start of Northern Fairfield 

County, to reflect an enlarged service area of the entire 8 town greater Danbury region) has been 

entirely re-invigorated, and substantially expanded, opening several all-day Head Start classrooms, 

while consistently maintaining 100% enrollment.  Following a subsequent Federal Monitoring in 

Spring 2008, CIFC was highly commended for it’s outstanding performance, receiving a nationally 

prestigious “Blue Certificate” from the Federal Office of Head Start for our superior work.  Our 

most recent (2010-11) Federal review was even stronger:  100% compliance in all performance 

standards! 

 
(2) Harambee Youth Center:  As a second example of our “safety-net” function,  

CIFC is now engaged in a similar re-organization effort in connection with the Harambee 

Youth Center, the only after-school program in the Danbury area offered free-of-charge 

on a non-secular basis to low income, largely minority (African-American and Latino) 

High School and Middle-School young people. 

 
During 2007-2008, CIFC was successful in renewing United Way of Western 

Connecticut support for Harambee. Over the next two years, CIFC implemented at 

Harambee professional personnel policies and procedures, extended comprehensive 

financial management to the program, formalized the payroll process, and developed 

specific job descriptions for Harambee staff.  More recently, Connecticut Institute For 

Communities, Inc. has established multiple, long range goals for improvement of the 

Harambee Youth Center program. 

 
(3)  School Readiness Program:  During 2007 one or more local operators of State 

School-Readiness classrooms (pre-school for 3 and 4 year olds) determined that they 

were no longer able to carry-out those services, either because they did not have the 

necessary educational or administrative expertise, or because of shifting priorities within 

their own organizations.  As a result, at least forty (40) Danbury families were faced with 

the abrupt and unforeseen difficulty that they would be unable to find affordable child 

care for their children (which, in turn, would impact the parents’ ability to go to work to 

earn a living to support their families, and would simultaneously deprive their children of 

a quality pre-school experience). 

 

CIFC immediately stepped forward and organized a rescue plan to operate two 

classrooms for 3 and 4 year old children in cooperation with and located at St. Peter’s 

School in downtown Danbury.  This effort has succeeded in replacing the other 

School Readiness sites operated – or mis-operated – by other agencies. 

 

(4) Early Head Start:  Our regular Head Start Program provides early childhood 

health and education services to children age 3 through 5 and their families.  Early 

Head Start is a national program funded by the United States Department of Health 

and Human Services that offers Head Start services for low income infants and 

toddlers age birth through 3, and expectant mothers. 

  



 

 

 

 

In the greater Danbury area, including the City of Danbury and the Towns of Bethel, 

Brookfield, New Fairfield, Newtown, Ridgefield, Redding and Sherman, the 

Connecticut Institute For Communities, Inc. (CIFC), now sponsors the “Early Head 

Start of Northern Fairfield County” program, with an enrollment of 32 infants and 

toddlers in classroom “center-based” settings and 30 infants and expectant moms in 

“home-based” settings. 

 

In cooperation with the Danbury school system, the Early Head Start classrooms are 

located at Mill Ridge Intermediate School, incorporating the former child-care 

component of the Even Start Program into the four classrooms of the new Early Head 

Start Program. 

 

The funds awarded to CIFC, approximately $900,000 on an annual basis, were 

initially a component of the Obama Administration’s American Recovery and 

Reinvestment Act (ARRA) economic stimulus package.  CIFC hired approximately 

20 new Early Head Start Staff, opening the new Early Head Start classrooms and 

home-based services as of Spring, 2010, subsequent to a series of intensive, “Infant 

and Toddler Child Development Associate” staff development and training classes. 

 

(5) Greater Danbury Community Health Center - The CIFC Greater Danbury 

Community Health Center is a federally qualified community health center organized 

in collaboration between Connecticut Institute For Communities, Inc. and the long 

standing medical practice of Drs. Koepke, Mauks & Mauks in Danbury.  It was 

established in response to the growing number of children and adults in our region 

who have little or no health insurance and no medical home.  As a result, they go 

without the preventive care, and/or treatment of chronic conditions, that would help to 

keep them well.   

  

The mission of the CIFC Greater Danbury Community Health Center is to ensure 

affordable, accessible, comprehensive, high quality health care to the residents of the 

Greater Danbury area, regardless of their ability to pay or their insurance status.  

CIFC’s Community Health Center offers a comprehensive range of primary care, 

including medical, dental and mental health services, on a sliding fee basis, to people 

of all ages: children, adolescents, adults and seniors, especially those who are 

medically underserved.  

 

The staff consists of physicians, professional Physician Assistants, Advanced Practice 

Registered Nurses, Licensed Practical Nurses (LPNs), medical support personnel, and 

administrative support personnel. 

 

The CIFC Greater Danbury Community Health Center serves the City of Danbury 

and the towns of Bethel, Brookfield, Bridgewater, New Fairfield, New Milford, 

Newtown, Redding, Ridgefield, and Sherman.  Appointments are available by 

telephone, with same day services available as medically appropriate.   

  



 

 

 
 

B. COMMUNITY DEVELOPER 

 

Unlike other non-profit organizations, CIFC as a community development 

organization works not only with human services, but also takes on projects including 

physical development and/or rehabilitation.  In regard to “community development”, four 

important examples of CIFC’s work are noted: 

  
(1) Beaver Street Apartments Cooperative (BSAC):  In late 2004, the residents of  

the Beaver Street Apartments Cooperative, the only low-income family housing 

cooperative in the City of Danbury, approached CIFC for assistance because the 

Cooperative was on the verge of foreclosure.  BSACs’ former Managing Agent had 

apparently failed to properly administer the development, pay the mortgage, and 

otherwise comply with the Cooperative’s funding source (USD-HUD) requirements.  

CIFC agreed to become the Cooperative’s Managing Agent as of January, 2005, and 

since that time has succeeded in:  (a)  stopping the threatened foreclosure; (b) returning 

the mortgage to a regularly current status; and (c) leading a comprehensive administrative 

and physical revitalization of the Cooperative and its’ fiscal and managerial processes.  

This work is far from complete, but substantial steady progress is being made. 

 

(2) Danbury Head Start Center Project:  In cooperation with Danbury Mayor  

Mark Boughton, CIFC mobilized approximately $4,000,000 in State funds for the  

development of the City’s new Head Start Center to be located at the site of the former 

Immanuel Lutheran School in downtown Danbury.  That $4,000,000 represents the first 

time the State of Connecticut ever dedicated school construction resources to a Head 

Start project, and represented a direct savings of those monies to the City of Danbury.  

The City, in turn, committed to a matching $4,000,000 of local funds for the project.  The 

new Head Start Center is intended to include up to 12 Head Start Classrooms, plus 4 

classrooms for the Early Head Start program, discussed above. 

 
(3)  Danbury Armory Project:  In 2007, CIFC successfully advocated for legislation 

passed in the Connecticut General Assembly allowing for the conveyance of the former 

Danbury Armory Building, through the City, to CIFC.  This legislation permits the City 

and CIFC, working in partnership, to qualify the Armory (originally constructed in 1912) 

for Federal Historic Rehabilitation Tax Credits, which in turn will produce important 

benefits for our community: 

 

(a)  Approximately $10,000,000 in additional capital investment in the Danbury 

community; 

(b) The preservation of a unique, historic building located in downtown Danbury 

(indeed, just around the corner from City Hall); and 

(c) The restoration of the Armory as an important community facility (now occupied 

by the Harambee Youth Center) for the foreseeable future. 

 

Without CIFC’s unique set of programmatic skills and organizational expertise, it is 

highly unlikely that Danbury would have been in a position to secure the State’s 

commitment for the conveyance of the building, nor the likely execution of the balance of 

the Armory re-use plan.  CIFC took legal ownership of the Armory Building, on 

schedule, in 2011. 

  



 

 

 

(4)  Danbury South Main Street Community Health Center and Affordable Housing 

Development Project – During 2010 CIFC began planning work, in conjunction with 

several local partners, on the development of a comprehensive physical facility for 

the CIFC Community Health Center of Greater Danbury.   The planned building, 

encompassing as much as 50,000 square feet, will provide clinical and office space 

for the Community Health Center for decades to come.  In addition, co-located on the 

same site as the Community Health building, CIFC is working to build a senior and 

veterans housing complex consisting of 50 +/- units of one and two bedroom 

affordable apartments. 

  

C. CONCLUSION 

 

All of the above “safety-net” and “community development” activities are solid 

examples
3
 of the kind of special expertise and flexible response CIFC is able to offer the 

Connecticut community.  Over the past years, CIFC has matured into an organization that is 

making vital, unique contributions to the well-being and continued advancement of our 

communities for decades, even generations, ahead. 

 

# # # 

 

 

 

 

 

 

 

 

 

 

 

 

  

                                                 
3
 As an overview, this writing is not intended to be comprehensive.  Notably, it does not include a number of 

programs and projects that have either not been brought to operational status or which are still in their most 

preliminary operational status.  The Town of Newtown Batchelder Remediation Project, as an example, has received 

some preliminary funding, but to date only enough to secure the site through the court process and make very minor 

steps towards remediation.  Secondly, the AARP Money Management Program has received some preliminary 

operational funding from the Connecticut Foundation for services in the Greater Waterbury area, but that 

represented only a very tentative step in the overall program objective. 



 

 

 

 

2011/2012 Head Start / Early Head Start Program Summary 
 Head Start Early Head Start 

 

Funded Enrollment 

 

307 

 

62 

 

Total Number Served (actual) 

 

347 

64 – children 

10 - adults 

 

Families Served 

 

331 

 

71 

 

Average Monthly Enrollment 

 

307 

 

62 

Percent of Income  

Eligible Children Served, re: 

Federal Poverty Level (FPL) 

0-100% FPL 74% 82% 

100-130% FPL 18% 14% 

130% + FPL 8% 4% 

Percentage of Children  

with Medical Homes 

 

334/347 = 96% 

 

61/64 = 95% 

Percentage of Children (over 1 year of age) 

with Dental Homes 

 

334/347 = 96% 

 

57/57 = 100% 

Most recent Federal HS/EHS review See Appendix B – 100% Compliance 

Most recent Federal Audit See Appendix C  

Services to Families/Parent Involvement Activities: 

 Emergency/crisis Intervention √ √ 

 Housing Assistance √ √ 

 Mental Health Services √ √ 

 English as a Second Language (ESL Training) √ √ 

 Adult Education (GED/College selection) √ √ 

 Job training √ √ 

 Substance Abuse prevention or treatment √ √ 

 Child abuse and neglect services √ √ 

 Domestic Violence Services √ N/R 

 Child Support assistance √ N/R 

 Health Education √ √ 

 Assistance to Families of Incarcerated 

Individuals 

√ N/R 

 Parenting Education √ √ 

 Marriage Education √ N/R 

 Center Meetings √ √ 

 Policy Council Meetings √ √ 

 EHS Socializations N/A √ 

 HS/EHS Home Visits √ √ 

 Family Nights √ √ 

 Transition to Kindergarten School Readiness 

Workshops 

 

√ 

 

N/A 

 

Transition to Kindergarten 

 

168 

(100% of children of 

kindergarten age) 

 

N/A 

(N/R = Available but Not Requested)    (Source:  2011/2012 PIR Reports) 

 



 

 

 

Financial Summary 

*(See also Audit Report) 

2010 

(Audited) 

2011 

(Audited) 

2012 

(Budgeted) 

Head Start Federal Grant 1,826,964 2,049,235 1,826,134 

Head Start Federal ARRA COLA & QI Grants 127,519 N/A N/A 

Head Start State Grants  258,050 225,696 219,381 

Early Head Start Federal Grant 832,043 781,299 921,319 

USDA/CT-SDE Child and Adult Food Program 219,534 242,663 263,000 

In-Kind Support 870,925 833,415 857,765 

 Danbury Board of Education 845,925 808,415 832,765 

 Danbury Housing Authority 25,000 25,000 25,000 

State School Readiness Program Grant 230,472 238,352 289,328 

*Does not include “Extended Day” and related programming funded in part by the Connecticut Care 4 Kids program and parent fees.   

  

 
 

 

 

A. New Head Start Center – Foster Street Elevation – Danbury  

B.   New Head Start Center – Bank Street Elevation – Danbury  
Reference map is not to scale. 
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CIFC Greater Danbury Community Health Center  

 

Summary Statistical Report 

 

ITEM 2010 Results 2011 

Results 

2010 State 

Averages 

Patient Profile     

Total Patients 3,087 5,019 22,571 

Medical Patients 3,087 5,019 18,199 

% Patients < 200% FPL 12% 55% 94% 

% income unknown 24% 21% 13% 

% Medicaid 29% 24% 58% 

% Uninsured 4% 9% 23% 

% White
1
 79% 70% 55% 

% African American 5% 6% 25% 

% Hispanic 22% 25% 46% 

Migrant patients 0 0 71 

Homeless patients 1 7 1,149 

Quality of Care    

 Routine and Preventative    

% women with pap tests 45.7% 40% 58% 

% children immunized 88.6% 79% 57% 

Continuity of care (medical visits per patient)
2
 3.57 3.44 3.56 

 Chronic Care    

Hypertensive adults (18-75) as % of adult 

medical pts. 

32% 80% 77% 

% Controlled Hypertension 83% 34% 15% 

Efficiency    

Total Visits 11,028 17,281 109,928 

Medical Visits
3 
 11,028 17,281 64,848 

Direct medical staff support ratio 0.68 1.06 1.54 

Admin. support staff ratio 2.34 3.32 3.14 (2009) 

Financial Viability    

Avg. charge per patient $488.60 495.00 $815.00 

Avg. charge per billable visit $136.77 144.00 $137.00 

Avg. collection per visit $112.10 122.00 $111.00 

Ratio Charge to Cost
4
 0.69 0.73 0.93 

 
1
 White, African American and Hispanic patients (self-identified) are calculated as percent of known. 

2
 Excludes nursing visits. 

3
 Excludes nursing visits. 

4
 Excludes lab and x-ray costs. 

 

 

  



 

 

 
 

OUR DEDICATED 2012 BOARD OF DIRECTORS 
Dr. Frank Muska, Ph.D 

Board Chair & Director 

Sherman, CT   
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Director 
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Physician, Center for Pediatric Medicine 
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Mr. Charles Mullaney, Esq. 
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Danbury, CT 

Consumer Representative 

HSNFC Policy Council Representative to the BOD 
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Community Leadership Awards 

2004 - Hon. Mark D. Boughton, 

 Mayor of Danbury 

 

2005 - State Senator David Capiello 

 (24
th

 District) 

 

2006 - State Representative Robert Godfrey 

 (110
th

 District) 

 

2007 - State Representative Jason Bartlett 

 (2
nd

 District) 

 

2008 - Hon. Christopher Murphy 

 Member of Congress (CT-5) 

  

2009 - Hon. Christopher Donovan 

 Speaker of the Connecticut 

 House of Representatives 

 

2010 -  Hon. Norma Gyle, R.N., PhD 

 Deputy Commissioner 

 CT Department of Public Health 

 

2011 - State Representative Joseph Taborsak 

 (109
th

 District) 

 

2012 - Hon. Dannel P. Malloy, Esq. 

 Governor of the State of Connecticut 

 

2012 - Danbury Board of Education Member 

 Mr. Richard Janelli 

Early Childhood Teacher of the Year 

2007-  Dee Strobel 

       Teacher of the Year, HSNFC 

 

2008 -  Olivia Dovale,  

 Teacher of the Year, HSNFC 

 

2009 -  Melinda Perrerira 
Teacher of the Year, HSNFC 

 

    2010 -    Lynda Kafus 

                  Teacher of the Year, HSNFC 

      

     2011 -   Ananya Ghorai 

                   Teacher of the Year, HSNFC 

 

      2012 -    Louise Lamana 

                    Teacher of the Year, HSNFC

  

 

 

 

 

CIFC Colleagues of The Year 
2003 -  Monica Marketto Bevilacqua, 

 Operations Manager 

 

2004 -  Patricia Keith Johnson,  

 Community Services Manager 

 

2005 -  Nancy Crain,   

 Family Advocate 

 

2006 -  Claudia Schoen, L.P.N. 

 Health Services Manager 

 

2008 - Stacey Russell  

 Staff Accountant  

 

2008 -  Holly Danise, 

 HR & Operations Manager 

 

2009 -  Kara Watson-Wanzer 

    Education Manager 

 

2010 -       Sabrina Ross 

                  Administrative Coordinator 

 

2011 -     Deb McCuin-Channing 

Dir. of Planning 

&Communications 

 

2012 -     Bruce Svendsen, CPA 

     Finance Director 

Health Center Colleague of the Year 

2010 -  Maria Chann 

Clinical Coordinator 

 

2011 -  Johanna Avila  

 Medical Assistant 

 

2012 - Eter Zapata 

 Pediatrics Front Desk 

 

 

 
Health Center Clinician of the Year 

2011 -  Dr. Nimi Magavi  

 Internal Medicine 

 

2012 - Susan Hartmann, APRN 

 Family Medicine 
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Sources of Support 

2011 - $9,742,103  

Cash and In-Kind Services 
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   2003      2004         2005          2006           2007         2008          2009          2010            2011     
 

Total Cash Budgets 2003-2011 

    

(IRS Form 990, line 18) 

40% 

11% 

29% 

4% 
16% 

Federal Government - $3,927,215  -  40% 

State of Connecticut - $1,063,949  -  11% 

Service Revenue/Private Donations - $2,803,120  -  29% 

Municipal Government / Misc - $349,090  -  4% 

In-Kind &  Volunteer Services    - $1,598,729  -  16% 

 
 
 

Total - $9,742,103   -   100% 



 

 

 
 

Connecticut Institute For Communities, Inc. 
would like to again thank our 2011 Community Contributors 

 

Platinum Sponsors 
Dr. George Landress, DSS 

Dr. Uwe C. Koepke, MD, PhD 
Webster Bank 

 

Patrons 
Union Savings Bank 

 
  

  Friends 
Mr. Bert Bertram 

Dr. Richard & Mrs. Mary Casden 
City of Danbury 

Mr. Robert & Mrs. Susan Cooper 
Mr. Richard Foley 
Mr. Michael Gill 

Mr. Barry & Mrs. Holly Keller 
Dr. Ana Paula Machado. MD 

Mr. Michael Maletta, CPA 
Mr. Jim & Mrs. Mary Maloney 

Ms. Carol Mitchell 
Ms. Ellen Rosenberg 

Mr. Michael Ryer 
Mr. Joe Walkovich 

 

 

 

 

Special Funds 
 

Hines - Hanahoe Pediatric Fund  Susan Guerrero Memorial Fund 
  
 

Maloney - Draper Family Fund 
 

 

 

  



 

 

 

 

APPENDIX A: 

CURRENT SERVICES SUMMARY 

 

 

Greater Danbury Community Health Center (GDCHC) 

The Greater Danbury Community Health Center offers a comprehensive range of primary care, 

including medical, dental and mental health services, on a sliding fee basis, to people of all ages: 

children, adolescents, adults and seniors, especially those who are medically underserved. Our mission 

is to ensure affordable, accessible, comprehensive, high quality health care to the residents of the 

Greater Danbury area, regardless of their ability to pay or their insurance status. GDCHC also operates 

the Mobile Health Van, in partnership with Danbury Hospital. Each month the Van travels to sites 

throughout the greater Danbury Region to provide primary health care services, thus ensuring an 

accessible avenue for individuals to secure a permanent medical home for primary and preventative 

care.    

 

In late 2012, Greater Danbury Community Health Center (GDCHC) opened a satellite health center at 

Henry Abbott Technical High School. GDCHC medical staff is on site every day school is in session, 

from 8:30 AM to 1:30 PM to provide primary health care services to students.  Students do not have to 

miss school or classes because they need medical care; and parents do not have to miss work.  

 

The regional Women, Infants and Children (WIC) Nutrition Program is now sponsored by the 

Connecticut Institute For Communities, Inc. (CIFC). WIC serves residents in the municipalities of 

Danbury, Bethel, Bridgewater, Brookfield, New Fairfield, New Milford, Newtown, Redding, 

Ridgefield, Roxbury, Sherman, and Washington, providing nutrition assessment and education, 

breastfeeding promotion and support, and food vouchers for low-income (below 185% of the federal 

poverty level) women, infants and children up to the age of five, as well as referrals for physical health, 

dental and social services for infants, preschoolers and their parents. WIC currently serves nearly 2,500 

low-income children and parents throughout the greater Danbury region.  

  

AARP Foundation Money Management Program (MMP):   CIFC is the Connecticut Statewide 

Coordinating Agency for the AARP Money Management Program, working to sustain independent 

living for low-income seniors and/or persons with disabilities. MMP uses trained volunteers to assist 

individuals to organize and keep track of their financial papers, establish budgets, write checks and 

balance their checkbooks, enabling them to be independent and financially stable.   

  

Harambee Center for Youth and Community Services:  Since 1965, the Harambee Center’s mission 

has been to assist, support, and mentor children in the greater Danbury area in order to encourage them 

in the pursuit of their personal and educational goals.  Harambee’s special focus is on low-income, 

minority (especially African-American and Latino) adolescents, with more than 150 participants last 

year.  CIFC assumed responsibility as the Harambee Center’s fiduciary in 2009. 

 

Historic Danbury Armory:    In the Fall of 2011, CIFC completed the conveyance of the Danbury 

Armory from the State of Connecticut through the City of Danbury to Connecticut Institute For 

Communities, Inc.  CIFC has begun the initial steps to qualify the Armory for Historic Preservation 

Rehabilitation Tax Credits, which will ensure the preservation of a unique, historic building in 

downtown Danbury, and a permanent home for the Harambee Youth Center for the foreseeable future.    



 

 

  

Beaver Street Apartments Cooperative (BSAC) is a 70-unit housing cooperative located in 

downtown Danbury serving approximately 300 low income residents. CIFC is the managing agent for 

BSAC and is undertaking on behalf of the Cooperative a comprehensive program of administrative and 

physical reorganization and rehabilitation.  

  

Head Start Center: CIFC, in cooperation with the City of Danbury, is engaged in redeveloping the 

CityCenter site of the former Immanuel Lutheran School into a national model Head Start Center to 

better serve our Head Start and Early Head Start families, with expected occupancy in Summer, 2013. 

  

Health Center Building Project: Working in conjunction with Mayor Mark Boughton and several 

local partners, including Union Savings Bank and other local businesses, CIFC launched a 

comprehensive community re-development project at the site of the former Danbury police station 

which will be the location of the new facilities of CIFC’s Greater Danbury Community Health Center 

and an affordable, mixed income housing complex for senior citizens and senior Veterans.  $4,000,000 

has already been secured for this Project through the State of Connecticut Bond Commission.   

  

Head Start of Northern Fairfield County provides comprehensive child (age 3 and 4) and family 

development services to more than 350 children and their families each year (at least 90% low-income, 

and at least 10% with developmental disabilities).  
  

Early Head Start serves 62 low-income infants, toddlers and pregnant women by providing 

continuous, intensive and comprehensive early childhood development and family support assistance 

through both center-based and home-based services aimed at strengthening children’s educational 

foundation and parents’ self-sufficiency. The Early Head Start program collaborates with local public 

high schools to assist low-income teenage mothers enrolled in the program (approximately 20 clients 

annually) to obtain their high school diploma.  

  

School Readiness Program: Funded through the Connecticut Department of Education, CIFC’s 

School Readiness program provides fulltime, year round early childhood care and education to 48 

Danbury children ages three and four. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

APPENDIX B:  Most Recent Federal Review 

Head Start and Early Head Start of Northern Fairfield County 



 

 

  



 

 

 

 

 
 

 

APPENDIX C 

2011 AUDIT REPORT 



 

 

 

 



 

 
 



 

 

 



 

 

 



 

 

 



 

 

 

 

 

 
 

 


